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Step by Step Green Team Guide
This guide is designed to help
your Green Team lead the effort to
implement an effective communications
strategy that will create awareness,
educate and motivate staff and
stakeholders, and generate publicity
about your green accomplishments.
Ideally, leadership has set the tone
by making sustainability a company
priority with a strong vision and mission.
Moving the vision to action will require
clear communication and training, and
the participation of all staff. Publishing
information that demonstrates reduced
costs, improved efficiency, and
enhanced environmental performance
promotes accountability and information
sharing. This guide includes steps to
build a robust internal communications
system that will support your green
efforts, as well as suggestions to
publicly promote your accomplishments
when you are ready.
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Vision
A communication system
	that supports your green
program

1

Assess
	Existing and new
marketing and 			
communication channels

2

Plan
Steps to use marketing and communication channels
	to support your green program

3
4

Act
Specific actions to implement an effective green
marketing and communications strategy

5

Evaluate
Track financial, environmental and social impacts of
your actions

Celebrate
	Publicize results and celebrate success

6

Improve
	Monitor results and improve processes toward 		
	achieving vision.
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Step 1
vision
A communication
system that supports
your green program

Step 2
Assess
Existing and new
marketing and
communication
channels

1

An effective system of marketing and communications that creates
awareness of the sustainable mission, educates and motivates staff and
stakeholders, and generates positive publicity for the organization’s efforts.

Before you begin, gather the following information:
1	Learn who the decision makers and influencers are in the marketing
and communications process in your organization and make sure they
are represented on the Green Team.
2	Obtain information about existing internal and external communication
channels and marketing materials used by your organization and create
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